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Management and Leadership
Course Description

This course emphasizes the basic concepts of management and leadership within a business or organization. It addresses characteristics, organization, and operation of business as major sectors of the economy. Students will investigate management issues involved in planning, organizing, leading, and controlling an organization. They will also acquire essential skills in the areas of emotional intelligence: time management, stress management, professional growth and development, communication, and relationship skills. 

Course Code: 032802
Program(s) of Study to which this course applies

· Business Management and Administration
	Course Content
	Crosswalk to Common Core Academic Standards
	Crosswalk to Nebraska Academic Standards
	Crosswalk to Nebraska Career Readiness Standards
	Crosswalk Clarification


	Standard 1. Students will recognize the importance of business management and the role of managers as it relates to the success of business.


	
	
	
	

	Benchmark 1.1 Define management and explain its evolution.
Sample performance indicators:

· Create a timeline that illustrates the relationship and evolution of management theories. 

· Define management and the manager’s role.


	ELA.RST.11-12.4

ELA.SL.11–12.4

ELA.WHST.11–12.2.b
	LA.12.1.5

LA.12 2.1.b                         LA.12.3.1.a

SS.12.4.1.b
	CR.2.B.1
CR.2.C.1
	When students explain information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 1.2 Analyze management theories and their application within a business environment.

Sample performance indicators:

· Diagram a mind map that reflects the types of management.

· Identify management scholars and their theories (e.g., Taylor, Weber, Follett, McGregor).

· Identify motivation theories advocated by management theorists (e.g., Maslow, Herzberg, McClelland).

	N/A
	N/A
	CR.5.A.1
	

	Benchmark 1.3 Analyze the organizational structure of a business.

Sample performance indicators:

· Identify and provide examples of the basic forms of business ownership (e.g., sole proprietorship, partnership, cooperative, limited liability company, corporation).

· Identify variations of ownership forms (e.g., franchise, limited partnership, limited liability company, S Corporation).

· Research Nebraska companies that demonstrate the basic ownership forms and present findings.

	N/A
	N/A
	CR.5.A.1
	

	Benchmark 1.4 Describe the interaction between and among management levels.

Sample performance indicators:

· Discuss the interrelationships of a variety of organizational structures (e.g., line, line and staff, functional).
· Describe line versus staff departments and the authority relationships within them.
· Create an organizational chart representing the student’s local school, district, or work environment.
	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1

CR.5.A.1

CR.5.A.4
	When students describe information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 1.5 Explore career options in the management field.

Sample performance indicators:

· Interview managers of local establishments to determine their roles and share findings.
· Read an article/book on a management career and share findings.
· Apply career research concepts to create a comprehensive set of goals an individual career plan.
· Describe the variety of career opportunities in business management including international business careers.

	N/A
	SS.12.2.6.d
	CR.1.B.1
CR.10.A.1
	


	Standard 2. Students will understand the tools, techniques, and systems that businesses use to plan, staff, lead, and organize resources.

	
	
	
	

	Benchmark 2.1 Describe human resource functions and their importance to an organization’s successful operation.
Sample performance indicators:

· Explain human resource management functions.

· Analyze the role of ethics in human resource management.

· Identify recruitment and selection tools (e.g., interviews, tests, reference checks) and the legislation affecting the employment process (e.g., affirmative action, right to privacy, Americans with Disabilities Act).

· Explain why orientation and training are necessary tools for successful employee performance.

· Identify the impact of performance appraisals on employees and the organization.

· Evaluate and compare employee compensation packages (e.g., wages/salaries, benefits).

	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1

CR.5.A.4
	When students describe information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 2.2 Analyze financial data in order to make sound short- and long-term business decisions.
Sample performance indicators:

· Interpret the data shown on financial statements (e.g., income statement, balance sheet, cash flow statement, statement of net worth).
· Identify sources of financing.
· Identify ways to minimize and manage risk based on teacher-provided case studies.

	N/A
	MA.12.1.3.a
	CR.4.B.3

CR.5.A.1
	

	Benchmark 2.3 Describe the process and systems implemented to monitor, plan, and control the daily operational activities.

Sample performance indicators:

· Identify the tasks of an operational manager.

· Develop a product and utilize the tools, processes, scheduling, materials, and quality standards and quality standards needed.

· Tour a factory and write a summary regarding the day-to-day operations.


	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1
	When students describe information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 2.4 Investigate the strategic role of a manager and the contributions made to the success of a business.

Sample performance indicators:

· Describe internal/external factors that influence management decisions.

· Describe the strategic planning process within an organization. 

· Develop a SWOT (strengths, weaknesses, opportunities, threats) analysis based on case studies.
· Identify global economic factors that impact business.
	ELA.WHST.11–12.7-9
	LA.12.1.6.j
LA.12.4.1.a–c
	CR.5.B.1
CR.9.A.2
	The depth of students’ investigations, and thus the research standards that apply, will be determined by the nature of the task (CC: ELA.WHST.11–12.7–9; NE: CR.5.B.1, CR.9.A.2, LA.12.4.1.a-c, LA.12.1.6.j).


	Standard 3. Students will analyze management functions and their implementation and integration within the business environment.
	
	
	
	

	Benchmark 3.1 Define planning and explain why management plans.

Sample performance indicators:

· Describe the decision-making process.

· Hypothesize possible outcomes for decisions.

· Plan a fundraising project for a local student organization.


	ELA.RST.11-12.4

ELA.SL.11–12.4

ELA.WHST.11–12.2.b
	LA.12.1.5

LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1

CR.7.C.2
	When students explain information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 3.2 Explain the role of organizing as a management function.
Sample performance indicators:

· Prioritize employees’ work responsibilities based on teacher-provided scenarios.

· Explain how management can use resources in the organizing process.


	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1
	When students explain information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 3.3 Explain the function of implementation as it relates to effective management.

Sample performance indicators:

· Describe management’s role planning and implementing in change.

· Determine issues and activities involved in the implementation function.


	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1

CR.5.A.4
	When students explain information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 3.4 Describe the evaluation process as an effective management tool.

Sample performance indicators:
· Discuss the importance of the controlling function in the business environment. 

· Determine alternative actions when goals are not being met. 

· Develop a contingency plan based on a teacher-provided scenario.

· Identify potential problems and propose viable solutions.


	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1
	When students describe information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 


	Standard 4. Students will employ leadership skills to achieve workplace objectives.
	
	
	
	

	Benchmark 4.1 Explain the concept of leadership.

Sample performance indicators:

· Identify personal biases and stereotypes of leaders. 

· Discuss characteristics of effective and ineffective leaders.

· Differentiate between leading and managing.

· Select an example of a leader seen as positive or negative and justify the rationale in written report or presentation.

· Differentiate between power, authority, and leadership.


	ELA.SL.11–12.4
ELA.WHST.11–12.2.b
	LA.12 2.1.b                         LA.12.3.1.a
	CR.2.B.1
CR.2.C.1


	When students explain information or ideas, they communicate their knowledge through either speaking or writing. To demonstrate full knowledge on the topic, students’ written or oral presentations must include all the main ideas and relevant details on the subject (CC: ELA.WHST.11–12.2.b, ELA.SL.11–12.4; NE: CR.2.B.1, CR.2.C.1, LA.12 2.1.b, LA.12.3.1.a). 

	Benchmark 4.2 Identify various leadership styles.

Sample performance indicators:

· Compare and contrast various leadership styles.

· Determine personal leadership style and the appropriate style for varying situations.

· Identify the leadership style most appropriate for a given situation.


	N/A
	N/A
	N/A
	

	Benchmark 4.3 Identify effective leadership qualities.

Sample performance indicators:

· Identify ways in which a leader demonstrates social responsibility (e.g., initiative, honesty, integrity, cultural sensitivity, empathy).

· Model desired ethical behavior and work habits.

· Describe the effects of group dynamics when decision making and consensus building.

· Demonstrate conflict resolution and negotiation skills.

· Implement teambuilding techniques to accomplish goals (e.g., consensus building, negotiation, motivation to encourage teamwork).


	N/A
	N/A
	N/A
	

	Standard 5. Students will develop personal management skills (emotional intelligence) to function effectively and efficiently in a business environment.
	
	
	
	

	Benchmark 5.1 Demonstrate the importance of time management.

Sample performance indicators:

· Utilize student planners to develop time management skills.
· Design a time management schedule as a result of time management analysis.
· Analyze how managers at various levels manage their time differently (e.g., interview managers regarding how they use their time).

	N/A
	N/A
	CR.1.A.4
	

	Benchmark 5.2 Identify how stress management techniques affect the efficiency of business operations.

Sample performance indicators:

· Identify stressors in the work environment.

· Determine appropriate reaction to stressors.

· Conduct a stress management activity for classmates.


	N/A
	N/A
	CR.5.A.4
	

	Benchmark 5.3 Recognize the need for professional growth and development.

Sample performance indicators:

· Research lifelong learning opportunities.

· Identify opportunities for professional growth (e.g., continuing education, seminars, professional associations, professional reading).


	N/A
	N/A
	CR.10.A.2

CR.10.D.2
	

	Benchmark 5.4 Identify effective communication skills (e.g., reading, listening, writing, technology, verbal, nonverbal).

Sample performance indicators:

· Apply written directions to achieve tasks (e.g., how to make a peanut butter and jelly sandwich, how to program a DVR).

· Demonstrate active listening skills.

· Interpret nonverbal cues of others.

· Identify ethical considerations resulting from various situations (e.g., technological advances, employer/employee relationships, consumer relations).


	ELA.RST.11–12.6

ELA.WHST.11–12.4

ELA.SL.11–12.3

ELA.SL.11–12.6


	LA.12.1.6

LA.12.2.2

LA.12.3.1.a

LA.12.3.2
	CR.2.A–C
	

	Benchmark 5.5 Examine internal and external business interactions to build positive relationships.

Sample performance indicators:

· Describe the advantages and disadvantages of networking.

· Identify available resources for making professional contacts (e.g., career development centers, colleges, alumni, social media, Chamber of Commerce, career student organizations, business leaders).


	N/A
	N/A
	CR.2.E.1
CR.7.A.1
	


Reference Standards Sources

· KS = Career Clusters Knowledge and Skills Statements. Revised 2008. National Career and Technical Education Foundation, Silver Spring, MD. www.careerclusters.org.

· MBA= MBA Research Standards

· NBEA= National Business Education Association Standards

Contributors

Secondary: Lori Anderson – Lincoln East High School, Pat Hinkle – Bellevue West High School, Kim Kromberg – Omaha Northwest High Magnet School, Jan Osborn – Sargent High School, Kurk Shrader – Elmwood-Murdock High School

Other Information

	Suggestions for innovative teaching and learning strategies:
	· Nebraska Career Connections Website

· What Color is Your Parachute by Richard Nelson Bowlles
· Teambuilding books
· Leadership books by John Maxwell

	Related assessments:
	· Job shadowing and internships

· FBLA competitive events

· DECA competitive events

· Business partnerships

· Business competition days

	Extended learning opportunities:
	· State and national conferences
· N-Power Leadership Conference sponsored by UNL

· Tour local manufacturing plant

· Attend Chamber of Commerce meeting
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